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Introduction

Thank you for volunteering to be the Employee Campaign
Manager for your company’s United Way campaign! We
appreciate your generous gift of time and talent to help those
most in need within the 25 communities of the Pioneer Valley.
The funds you raise will help us feed the hungry, provide
safe supervised after school care for children, allow us to
continue support of United Way’s Mass2-1-1 and Call2talk
hotlines and help us provide financial coaching to hundreds
of local families through our THRIVE program.
As your company’s ECM you will provide leadership within the
workplace encouraging others to give, advocate, and volunteer.
This guide provides helpful hints that will help you do just that.
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Prepare
SCHEDULING

We recommend that campaign run for two weeks. This is just
enough time to conduct your campaign without having it drag on
longer than necessary. We will work with you on setting campaign
dates and the use of best practices that we have accumulated
over the years in hundreds of other company campaigns.
TEAM UP

Consider convening a campaign committee to assist you in your
efforts. Many hands make the work go by quickly and help in
creating a sense of campaign ownership among your peers.

Go Virtual

The United Way of Pioneer valley can offer you a
fully virtual campaign experience using our eWay online portal and your company’s intranet. Contact
your United Way representative for details.

Safe Community Engagement

If you’re interested in setting up an on-site collection drive, socially
distanced or virtual volunteering opportunities, or finding any
other ways to engage your community, call us to set it up.

Incentives and Contests

As part of your campaign, we will work with you to develop
meaningful activities to help promote United Way in your office.
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Frequently Asked Questions
WHEN SHOULD OUR CAMPAIGN RUN?

Most campaigns take place in fall, but your campaign can
run whenever it is best suited to your organization.
WHEN DOES PAYROLL DEDUCTION START?

Payroll deductions run from January 1-December 30.
Payroll deductions are managed by your employer.
CAN I DESIGNATE MY GIFT TO A SPECIFIC CHARITY?

We believe the most powerful way to make an impact with your gift
is through our Community Care Fund, which allows our volunteerled committee to designate funds where they are most needed.
However, we will honor designations to any
qualified 501(c)(3) organization.
WHO DECIDES WHERE DONATIONS GO?

Community Care Fund donations are managed by the
United Way of Pioneer Valley Community Investment
Committee, through a volunteer-run, data-driven process
that determines need, distributes funds, and monitors
results to ensure the greatest impact for your dollar.
WHY SHOULD I GIVE TO UNITED WAY?

United Way of Pioneer Valley has 100 years of experience
turning our community’s time and treasure into results. We run
several programs directly, and fund countless more to impact
the areas that matter most — basic needs, financial security,
childhood education and after-school programs, and Mass2-1-1,
the Commonwealth’s premier information and referral hotline.
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Thank you

The historic challenges of the last several months have been very difficult for our country,
community and families. With millions now unemployed or furloughed, schools, child care centers
and most businesses working remotely, our “new normal” is stressful and filled with anxiety and
uncertainty for everyone. During this time, your United Way of Pioneer Valley has been working
hard to address some of the increasingly unmet basic needs in our 25-community service area.
Because of your support, we’ve been able to accomplish the following during the last 6 months:
FEEDING THE HUNGRY

•
•
•

Provided over 5,000 frozen hot meals to the Western Mass Food Bank
Distributed 5,760 emergency food boxes to the food pantries in our region
Distributed over 4,000 breakfasts to our first responders as a way of thanking them for
their service to our community, with the help of the Boys & Girls Club of Springfield

SUPPORTING CHILDREN

•
•

Distributed thousands of new toys to kids through our local network of Boys &
Girls Clubs to help curb the boredom of staying home and social distancing
Distributed 2,600 age appropriate school back packs for homeless students throughout
our service area so they could return to school ready to learn and succeed

INFORMATION & REFERRALS

•
•

United Way’s Mass2-1-1 hotline, the official hotline for COVID-19 in the
Commonwealth continues to take over 1500 COVID-19 calls daily
Call2talk, United Way’s Mental Health/Suicide Prevention hotline which is part of
the Mass2-1-1 platform, continues to take over 150 COVID-19 calls daily

PROGRAM FUNDING

•

United Way of Pioneer Valley has distributed $194,555 in Emergency Food & Shelter
funding through FEMA to local food programs in addition to $277,380 in federal
CARES funding to local agencies funding basic human needs programming
• Thrive, our free confidential financial coaching service, is currently counseling over 200
local families teaching them the skills they need to correctly manage their money
For us to continue this very important work, we need your help now more than ever as raising funds
this year will likely be very difficult due to the economy. Additionally, 2021 is the 100th Anniversary
of the United Way of Pioneer Valley -- marking a century of community investment and caring.
Your role as a leader in this year’s United Way of Pioneer Valley Campaign is the key to our
success. We cannot thank you enough for your continued leadership and support.

Paul L. Mina
President & CEO, United Way of Pioneer Valley
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THANK
YOU!
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